General Notes on Heraldic Crests
“A crest is a three-dimensional device affixed to a helmet and is so depicted in the arms of male members of a family. Twelfth- and thirteenth-century crests were simple fan-like projections, the sides of which were painted with heraldic devices similar to those on the shield. The ornate tournament crests of the high Middle Ages were moulded in light materials (pasteboard, cloth or boiled leather over a wooden or wire framework or basketwork) and these were fastened to the helm by means of laces or rivets, the unsightly join concealed by a wreath or coronet or by the material of the crest itself, the lower edge of which formed a mantling, often in the form of a beast's fur or feathers.” Heraldry and Self-representation in the Middle Ages by Gerhard Jaritz , Central European University

“In early days, when tournament crests were made of leather, their weight could be considerable. However, later on, these were replaced by a thin plate of metal, which was much lighter. Modelled (leather) crests were basically tournament crests.” Medieval Helms and Crests by Margaret Odrowaz-Sypniewska

“The crest has its roots in the tournament. Shields and surcoats face the opponent, not the audience, in the illuminations that we have of mediaeval lists. The other participants in the tournament, and the audience, including the heralds and the diseurs, the judges of the lists (analogous to our marshals), would have appreciated a way to quickly identify who was in the lists at any given time, at more than one angle. Crests, because they stood above the throng, and because they were three dimensional objects, may have served that purpose. The earliest actual crests still in existence date from the 14th century, but depictions of crests date from the late 12th century, making them only slightly younger than coats of arms themselves.” The Stuff Around the Shield: Crests and Supporters by Craig Levin

“Originally crests were carved in light wood, or made or boiled leather passed into a mould, in the form of some animal real or fictitious, and fastened to the helmet by the torse or wreath, which was formed of two pieces of silk, twisted together”  Crests, Wreaths and Badges by Charles Summers
"The result is that we find these tournament or ceremonial crests were of large and prominent size, and were carved in wood, or built up of leather." A Complete Guide to Heraldry by Arthur Charles Fox-Davies

